SUMMARY BUDGET 2020 - 52 Cent Levy

2020
Total Levy Revenue [ 1,844,413
Prior Year Cash Carryover S 300,000
Total Gross Cash S 2,144,413
Admin S 357,823
Maintenance S 579,949
Commons S 89,941
Programs S 230,156
Pool - Summer S 115,404
[Pool - Winter $ 41,178
Point Robinson S 907
Fern Cove s 12,079
Other/RFA Fund $ 8,800
Bonds/Loans S 30,052
Capital Projects S 189,000
Total Allocated S 1,655,289
Cash Management Reserve S 489,124
s 2,144,413

Assumptions:

Pushed the "reset button” to $.52 based on property value increase of 8.7% over 2019.
Inflation of 3%; No Fee Increase

$50k wage increase + 3% COL effective June, 2019

Audit - $12k

Commons - $75,000

$189k Capital Projects per the Strategic Plan

$100k Recreation Programming

Debt - Lodging bond and VES Restroom paid off 6/2018; no TAN



| Budget | Budget | Budget | Budgel | By Budget | Budgel | Budgel | Budgel | Budget | Budger | Budger
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Full Year
300000 216917 | 176676 | 175624 | 640,834 658.746 | 389017 294,893 | 228340 141,871 557.766 812,620
29000| 59000 950001 617616 115000 53000 36000| 47,000 46000| 547.757 | 160,000 39.000 | 1.844.413
Admin 284 294 294 294 294 294 294 294 294 234 294 294 3,528
Parks & Facilities Maintenance 600 2100| 2,500 | 850 2,700 _3,150 | 3,000 3,900 2600 300 2,300 2.000 30,000
Commons 1,000 1.000 2.500 2,528 2,328 2,237 314 BE3 3,336 3.240 7,377 2.277 29.000
Classes & Camj * - = - - - - - - - - - -
Pocl - - - = 10,092 9,042 ._m_._._c 13,960 ._._..S.m. - - - 53,246
Point Robinson 7.880 7.235 12,443 9,735 12,735 12.735 12,735 12,735 3,735 ammr 51711 armm.m 112.820
Fern Cove 2,000 3,400 3.000 3.000 3,000 8,200 3.200 4,800 400 | 5,000 1.200 1 41,500 |
Pool - Off Season 8.642 9,292 9,292 8,642 - - - - - 9,042 8,192 7.342 60,444
Donations/Procesds for RFAs - - - - = - = - - - . -
Total Revenua from O 20,516 23,321 30.029 27.049 31,149 35658 32,653 38,552 26.407 24,811 24.534 17,869 538
Grand Total Levy and Oy
Less ons, .
Admin 24.517 22,448 22,048 58.028 22,248 22,160 24.752 | nubmw 53,802 28,392 23,652 35.652 361,351
Parks & Facilities Maintanance 46.490 46,035 49,825 53,845 49,340 53,362 52,998 49,812 45,71 59.281 49,078 50,136 609,549
Commons 3,853 3,653 3.653 3,653 3,653 41,153 3670 3670 3,670 3,870 3.670 43,170 118.941
Programs, Classes & Camgs 18.601 | 18,60 18,601 18,601 18,60 18,503 18,593 | 19,593 19,593 19,592 16,592 18.592 230,156
Pool - Summar .252 5.252 5,281 §.252 21.003 17,054 8.7 36,497 18,210 6.042 5,042 .042 | 170,650
Point Rebinson 524 7.924 7.924 9,134 8,853 11.6846 11,086 12,216 11,096 8.725 595 ,595 | 113.727
Fermn Cove 4209] 2209] 4.309 4589 | 4539 4418 4433 4863 4.633 4,598 4.433 4.548 53,578 |
Pool - Off Season 14.441 14,441 14,441 14,441 - - - - - 14,620 | 14,620 14.620 101,622
RFAa/Cther - - - 4,400 - - = - 4,400 - - 8.800
TosiOps
2020
Net Operations: _ Budget Diffgrenca
Lenay 29,000 59000 | 95000] 617616 ] 115000 000 000 | 470001 46000 547797 160000 39 1844413 | 1,844,413 -
Admin 124,223 22,154 21,754 [57.734 21,954 21,856 24.458 23,358). (53,508 28,098 23,358} 35,358 {357,823} (357,823) @
| Parks & Facilities Maintenanca 45,890 43.935 {47,325 50,995)] {46.640 50.212 49,998 45,912 47,171 56.961 46,776, 48,136 (579.949) (579,949 (4]
Commons 2,653 653 1.153 1,128 1.328)] {38917 356 2.807 334 430 a.707 38,893 {89,941} (89,941) (1]
Programs, Classes & Camps. 18,601 18,601 18,601 18.601 18.601 19,593 19.503 19,593 18,593 19,592 19,552 19,592 {230,155) (230,156) o
Pool - Summer 5,252 5,252 5,281 252 10.911 8.012 25611 22 537 188 6,042 6,04 8.0421] (115,404}, {115,404) 0
Pool - Off Season 5,799 5.149 5,149 5,799 - - - - = 5578 6,428 7,278 {41,178} (41,178) o)
Point Robinson 56 [-LE] 4,519 £01 3,882 1.089 1.629 519 11.361 790 3.424 549 {307} (907) 1]
Fem Cove 809 1,308 1,589/ 1.539 3,781 1.233) 127 1 402 3 3.248 12,079 {12,079) 1oy
RFAs/Other - - - 4,400 - - O - = 4,400/ - 8,800 (8.800) -
Net P & L from levy and ops
Capital Projects 189,000 189,000
Truck Laase (thru 2020) 5185 5,185 5,185 5105 20,730 30,052
Tracior Lease (thru 2021) 2,318 2,318 2,318 2,318 9,272
TANNLOC proceeds = Cash Reserves
TANLOC Payoff .
TAN Interast/Fees | -
Additlonal payat!es (pald)deferred =
League/Pariner/Misc -
Ending cash balance 216,917 176,676 175624 640,834 658,746 389,017 294,893 228,340 141,971 557,766 612,820 489,123 489,123
Assumptions:

Pushed tha "resat button® to §.52 based on proparty valus increase of B.7% cver 2019,

Inflation of 3%; No Fes Increasa

$50k waga increase + 3% COL effective June, 2019

Audit - $12k

Commons - $75,000

5109k CapHal Projects par the Stratagic Plan
$100k Recraation Programming

Debt - Lodging bond and VES Restroom pald off 6/2018; no TAN



SUMMARY BUDGET 2021 - 52 Cent Levy

2021
Total Levy Revenue 8 1,867,857
Prior Year Cash Carryover 'S 489,124
Total Gross Cash S 2,356,981
Admin [ 385,977
Maintenance S 604,148
Commons S 87,555
Programs 5 244,092
Pool - Summer S 126,741
[Pool - Winter $ 44,960
Point Robinson S 17,133
Fern Cove S 18,066
Other/RFA Fund S 8,800
Bonds/Loans S 9,272
Capital Projects S 321,000
Total Allocated S 1,867,744
[Cash Management Reserve S 489,237
5 2,356,981

Assumptions:

Levy dollars up 1% + $5k construction.
Inflation 3%; no fee increase

COL 3%

Purchase trucks for $1.

2 Board Positions - $20k

Commons - $75,000

Debt - Tractor Loan is paid

$321k Capital Projects per the Strategic Plan




2 Boand positions - $20k
Commons - $75,000

$321 Capital Projects
3100k Rec Programeming
Debt - Truck Lease Is pald

I et w: | _Budgel | m.a“a Budgel Budget Budgat
_May Jun Aug Oct Nov Cac Full Year
BOG,040 | 654,001 m 35| 474080 | 40Z078 | 307750 | 578012 | 626,887
115,000 53.000 36,000 47,000 46,000 | 558.519 | 160,000 39,000 | 1.867.857
303 | 03| 303 303 303 303 303 303 03[ 36% |
Parks & Facllities Maintenance 600 2,100 2,500 2,850 2,700 3,150 | 3,000 3,500 2,600 2.300 2,300 2,000 30.000
Commons 1000 1000) 2500| 2528 2328 | 2,237 314 863 | 3 3,240 7.377 2,277 29,000
rams, Classes & Cam = - - - - - - - - - - - -
Pool - = . - 10.092 9,042 13110 13960 5,042 - - - 55,246 |
Point Robinson 7,980 7.235| 12,443 8,735 12,735 12,735 12735{ 12738 9,735 4,935 5171 4646 | 112,820
Fern Cove 000 3400 3000 3,000 000 200 3,200 4,800 3,400 5,000 1,200 1.300 41,500
Pool - Off Season 3,642 9,262 9,292 8,642 5 - - - - 9.042 8,192 7.342 60,444
Donalions/Proceeds for RFAs = - = - - - - - - - - - -
Total Revenue from O 20525 | 23 30,038 27.058 31,158 35,667 32,662 26.561 26,416 24,820 24,543 17,868 | 332,646
Grand Total Levy and O
Less tions: -— — |
Admin 26,610 | 24,660 24,134 62.059 24 066 23,975 25605 24,405 55,755 29287 | 24.405 44655 | 389613
Parks & Faciilies Maintenance 50,539 | 49,805 52,239 58,287 52,424 52,133 63,779 50.593 53,460 57,289 51,295 52285 | 634.148 ]
Commeons 3417 37| 3a7 3417 2417 40.955 495 3,495 3485 3455 3.495 40,995 | 116.555
rams. Classes & Ca 20163 | 20,163 | 20,163 20,163 20,164 20,469 20,469 20,469 20468 | 20468 20,468 20,468 | 244.092
Pool - Summer 6.158 6,158 6,158 6,158 22,362 18.030 40,726 37.710 19,542 6319 6,319 6318 | 181,987
Point Robinson 9709 e709 9,709 10933 | 10,165 12.967 12417 12,590 11,126 | 9,965 8.831 8831 120953
Fem Cove 5.002 4,728 4,908 5323 5,068 | 5,063 4,798 5212 4,850 | 4,968 4,798 4,898 59,566
Pool - Off Season 15058 | 15058 | 15058 15,058 - - - - - 15,058 15,058 15058 | 105.404
RFAS/Cthar - . - 4,400 . - - - - 4,400 - - 8,800
Total Ops
2021
Net Operations: | Budget Em
Levy 29000 55000 95000 629338 115000 36,000 47,000 46,000 160,000 39,000 | 1,867,857 | 1,867,857
Admin 26.307)|__(24,357] (23.831]]  (61.756) Igimg IEINE@ 55,452 28984]] [24,102]|  (44.352]] (38597 {385.977) {0}
Parks & Fadilities Malntenance 49,939} (47.705)]  (49.739)] (55437) (49.724 50,860 54.9991 (489951  150,295) (604,148 (604,148) 0
Commans 2anl @247 w7 (ssg) 1,090]] 150 255 — 3882 | (3a718)| (67,555 {87,555) (o)
Programs, Classes & Camps 20163} {20,163)] (20.163)] (20.163)] (20,164 20,468 | (2e0.469)|  [20.469)] [20.468 20468]] (20,468  |20.468)] [244092)] (244,092 ]
Pool - Summer 6.158)]  (6.158)]  (6,158)] 6,158 12,300 38 lwﬂﬁ_lg 10,500 26.741)| (126,741) (o)
Pool - Winter 6.416)]  (5.766)] (5.766)]  i6416] - S - 14,560 {44,960) (o
Poinl Robinson 729 (2474 2734 | 1,198 2,570 u; um 1,391 17,133} {17,133) 0
Fern Cove 3.002 E“lg [ {2,123) 068 3 § [ 11,588} 512 1,438 32 (3598) (3598 [16.066)|  (16.066) 0
RFAS/Other - [ 4,400] - - I II I.E_ II. IE (8,800}
|Met P & L from ievy and ops ] | b i 470,798
Capital Projecis 160,500 160,500 321,000
Truck Lease {thru 2020) . 330,272
Tractor Lease {thru 2021) 2,318 2318 2,318 2,318 9.272
TANLOC proceeds - Cash Reserve
TANLOC Payoft -
TAN Interest/Feas =
Additional payables {pald)/deferred =
League/Parinet/Misc -
Ending cash balance 389,676 348,308 337,560  B0G04D  E54,001 569,035 474,090 402,078 307,750 578,012 626,887  4R9,238 489,236
Assurmptions:
Lavy dollars up 1% + $5k construction,
nfiation 3%; No fea increase
COL 3%
Purchasa trucks for $1.



SUMMARY BUDGET 2022 - 52 Cent Levy

2022
Total Levy Revenue 'S 1,891,536
Prior Year Cash Carryover ‘S 489,237
Tota! Gross Cash 3 2,380,773
Admin S 390,951
Maintenance S 623,245
[Commons 5 87,669
[Programs S 247,924
Pool - Summer S 126,197
{Pool - Winter $ 45,102
Point Robinson S 17,840
Fern Cove S 18,344
Other/RFA Fund S 8,800
Bands/Loans

Capital Projects 5 150,000
Total Allocated S 1,716,072

Cash Management Reserve S 664,701
] 2,380,773

Assumptions:

Levy dollars up 1% + $5k construction

3% Inflation; 5% fee increase

3% COL Wage Increases

Admin - audit - $13k

Commons - $75,000

$150k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!



__Buoge! | m._m Budget Bugget Budget
Aug Oct Nowv Dec Full Year
591,192 528,754 335,393 797.930 817,423
55000 55000 591845 135000 19000 1.891536
56 | 133 77 » 77, 482 | 189 27 3956
Parks & Facillies Maintenance 1.000 2,200 600 2,950 2.800 | 3,250 3100 4.000 2,700 2.400 2,400 2,100 31.500 |
Commons 1,500 | 1,950 500 2,528 | 2328 2237 34 863 3,336 3.240 7377 2,277 30,450 |
Programs, Classes & Camps - = = = - e S = = - - - =
Pogl z = - - 10450 | 9800 13810 14,360 9,588 - - - 58.005
Point Robinson 8,135 | 7.535 12.735 10,235 13,235 13.235 13,735 13.735 10,235 5488 5.071 4,648 118,020
Fem Cove 2,000 3,400 3.075 4,000 4,000 8,200 3,200 4,800 3.400 5,000 1,200 1,300 43.575
Pool - Off Season 9,067 9,067 9,067 9.067 - - - - 8.067 9,067 9,067 63.460
Donations/Proceeds for RFAS e et |
Tatel Revenue from Op+
Grand Total Levy and Ops
Less Cperalions:
Admin 28,123 | 25401 24,931 64.024 24,71 25313 26.443 25,193 56,858 30,221 25,193 38,443 394.805
Parks & Facilities Maintenance 51.482 | 50,755 53.682 57,257 50,826 52,714 53,985 50.799 56,248 62,850 53.333 52810 654,745
Commons 3544 3,544 3.544 | 3544 3618 | 41,118 3618 3618 3.618 3618 3,618 41.11E 118,118
Programs, Classes & Camps 20,476 20,476 20,476 20,476 0,477 20,792 20.792 20,792 20,791 20,791 20,791 20,78 247,924
Pool - Summer 6343 343 5,343 6,343 2.809 18,222 41,103 3rm2 19,758 £.343 6.343 6,343 184,205
Paint Robinson :_ﬁ 11,024 11,024 12407 _am 11,707 11,141 11,707 11,141 ._._h._q.._a.... 11,022 14,022 135,860
Fern Cove 5,002 5,002 5.102 | 5417 5,352 5227 5.002 5,252 5.282 5182 5,002 5,102 61,919
Poo! - Off Season 15.510 15,510 15510 | 15,510 - - - - - 15,510 15,510 15510 108.5M1
RFAs/Other = 4. |
Total Ops
2022
Net Operations: = = _ . Pudgel Difference
Lavy 40,000 59,000 95.000 662,587 90,000 53,000 36.000 55,000 55,000 591,949 135,000 19.000 | _1.891,536 1,891,536 -
Admin 128, 25,349 24,7598 62.443 24,605 25,239 26,393 25,116 56,781 28.739 25,004, 38,417 (380,951) {390,951) 0
Parks & Focilities Mainlenance 50,482 48,555 51,08, 54,307 56,026 49,464 50,885 46.799 53,548 60.450 50.933 50,710 623,245 {623,245) 0}
Commons (2,044 1.594 1,044 1,018 1,290 38,881 3 2,755 282 378 3758 38.841 a7.669 (87,669) 0
Programs, Classes & Camps 20,476 20,478, 20.476 20,476 20477 20,792 20,792 20,79 20,79 20,791 791 20,791} 247,924 {247,924) {0}
Pool - Summer 8,342 343 {6,343 6.343 12,359 8,422 127,293} 23,552, 10,171 6.343) 343 6,343 126,197 {126,197) 0
Pool - Winter 6.443 443 8,443 443 - s - - - 8.443 6443 6.443 45,102 {45,102} {0)
Point Robinson 12,888 3,489 1.71% 2,172 1,764 1,528 2,594 2,028 906 5,686 951 6.376 {17.840 {17.840) o
Fam Cove 13,002 1,602 027 1.417 1,352 2973 {1,802} (45 1,882 182 802 ,802 18,344 {18,344) %
RFAs/Other -~ - - 4.400 - - - - - 4,400/ - - 8.800 (8,800} -
Net P & L from levy and ops
Capital Projects 50,000 100,000 150.000 150,000
Truck Lease (thru 2020} -
Tractor Legse (thre 2021} -
TAN/LOC proceeds - Cash Reserve
TANALOC Payoff -
TAN InlerestFees =
Additional payables {paid)/defemed -
League/Partner/Misc =
Ending cash balance 409,491 354,640 339,938 842,708 B18,363 733,066 591,192 528,754 338,393 797,930 817,423 664,701 664,701
Assumptions:

Lavy doflars up 1% + 35k construction

3% Inflation; 5% fes increase

3% COL. Wage Increases

Admin - audit $13k

Commons - $75,000

$150k Capital Projects per the Stratagic Plan
$100k Rec Programming

Debt - Tractor Lease is pald; we am debt-freelll




SUMMARY BUDGET 2023 - 52 Cent Levy

Assumptions:

Levy dallars up 1% + $5k construction

3% Inflation; no fee increase

3% CCL Wage Increases

3 Board Positions - Levy

Commons - $75,000

$490k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!

2023
Total Levy Revenue S 1,915,451
Prior Year Cash Carryover S 664,701
Total Gross Cash S 2,580,152
Admin [ 443,950
Maintenance S 641,076
Commons S 89,024
Programs S 248,036
Pool - Summer $ 131,952
[Pool - Winter $ 48,355
Point Robinson S 22,192
Fern Cove 5 20,327
Other/RFA Fund $ 8,800
Bonds/Loans
Capital Projects ‘ﬁ [ 490,000
Total Allocated S 2,143,712
Cash Management Reserve S 436,440
$ 2,580,152




Budget | Budget | Buiget | Budgel | Buogen
Oct Nov Dec Full Year
701,730 640,106 552.398 601,942 623,754
Add:_Levy receipts 45.000 64,000 | 100000 | 642,633 95,000 58.000 41.000 60,000 60.000 | 585818 | 140,000 24,000 | 1,915,451
Add: Revenue from ops.
Admin 683 | o0 140 1,581 133 81 57 84 84 1,482 196 M 4.025
Parks & Facilities Maintenance 1,000 2,200 2.600 2,950 2.800 3,250 3.100 4,000 2,700 2,400 2,400 2,100 31,500 |
Commaons 1500 | 1,950 2500 25281 2378 2.237 34 863 | 33% 3,240 7.377 2.277 30.450
maﬂ Classes & Campa - - - - - - - = - - - - -
Pool - - - o] 10.450 9,800 13.810 14,360 9,588 - - - 58,008
Point Robinscn 135|  7.535 12.735 10.235 13,235 13235 | 13738 13.735 10,238 5,488 5071 4646 | 118,020
_uﬁ Cove ,000 3,400 3.075 4.000 4,000 8,200 3,200 4 3,400 5,000 1,200 1,300 43,575
Pool - Off Seeson 1 5, 9,067 9.0 9, 63,469
Donations/Procesds for RFAs -
26677
Less lions: = o= T - |
Admin = 26.565 25.8635 | 33,865 65,501 26,465 25.990 26,865 25,865 58,222 31,044 25.865 ; 75,865 447.975
Parks & Facllites Maintenance 53,480 §2.7145 55,6685 59,682 60.854 53,607 54.878 52,675 57.141 83,750 84,226 53,865 mqu.mﬂa
Commans 3,706 3,706 3.706 21706 3.706 41,206 | 3.706 3,708 3,706 3,706 u..mﬁ 41,206 119474
rams. Classes & Ca 20.669 20.669 20,669 20,669 20,670 20.670 20,670 20,670 20,669 20.669 20.669 20,669 248.036
Pool - Summer 6.533 6,533 6,533 6,533 23,683 18,769 42.355 39,040 20,383 6,533 6.533 6,533 189,960
Point Robinson 11,366 1] 11366 | 12851 11.841 12001 [ 11481 12,09 11491 11,526 | 11,386 11.366 | 140,212
Femn Cove 5,159 | 5,158 259 584 5519 5,429 | 5,159 5419 5,439 §.349 5169 5,258 63,902
Poc| - Off Season 15,875 15975 15,975 15,975 - = - - - 15,975 15975 15,975 111,624
RFAa/Other = = - 4,400 = - - - 4,400 - - 8,800
Total Ops
2023
Net Operations: Budget Difference
Ly 43,000 | 84,000 100,000 642,633 95,000 000 41,000 60.000 £0.000 585.818 140,000 24.000 | 1915451 1,915,451 -
Admin (26,502) 775 33,725 63,920/ 332 25.908 26,807 25,781 58,138)/ 28,562 25,669 {75,821} (443,950) 0
Parks & Facilities Maintenances _wunamow 50,545 53,065 56,732 054 357, 51,778 48,675) 54.441 81,350 51.826 51,765] {641.,076) L]
Commons 1,756 1 1,178 1.378) 970 392 2,843 370 488 871 38,929 (E9,024) {0}
Classes & Camps 120,668} 20,669 20,669 20,669 20,670, 20.670 20,670 20,670 20,66 20,669/ 20,669 20,669 {248,036) {0)
Pool - Summer 16,533} {6,533 6,533 6,533 (13.233) 8,969 28,545 24,680 10.795, 8, 533} 6.533 (] 131.852 {131,952) -
Pool - Wintar “m woww 6.908 S08 6,908 o = - - - 6,908 6,908 6,908 48,355 (48,355) o
Point Robinson 231 831 1,369 2,616 1,394 1.144 2,244 | 1,644 1,258 6.038 6.295 8,720 22.192 (22,192) -
Fem Cove 3,159 {1,759 2,184 1 1,519 2,11 1,959 619 2,039 L) 3.959 3,955 20,327 {20,327) 0
RFAs/QOther - = = 4,400 = = - - - 4,400 - - 8 {8,800) -
Net P & L from levy and ops
Capital Projacts 80,000 400,000 480, 430,000 -
Truck Lease (thru 2020) | -
Tractor Lease (thru 2021) -
TANALOC proceeds - Cash Reserve
TANALOC Payoft -
TAN Inlerest/Fees -
Additional payables {paid)/deferred -
League/Partner/Misc .
Ending cash balance 588,003 534,227 511,308 989,330 964,598 881,638 704,730 640,108 552,398 601,942 623,754 436,440 438,440
Assumptions:

Levy dollars up 1% + $5k construction

2% Inftation; no fes increase

3% COL Wage Incragses

3 Board Positions - Levy

Commons - $75,000

$460% Capital Projects per the Strategic Plan
$100% Rec Programming

Dabt - Tractor Leass is paid; we are debt-free!lt



SUMMARY BUDGET 2024 - 52 Cent Lavy

2024
Total Levy Revenue S 2,400,961
Prior Year Cash Carryover S 436,440
Tota! Gross Cash [ 2,837,401
Admin $ 409,425
Maintenance S 659,450
ICommons S 90,358
Programs $ 251,886
Pool - Summer 8 137,707
|Pool - Winter $ 51,779
Point Robinson S 26,547
Fern Cove S 22,367
Other/RFA Fund S 8,800
Bonds/Loans
Capital Projects S 202,000
Total Allocated S 1,860,319
[Cash Management Reserve s 977,082

S 2,837,401

Assumptions:

Push the "reset button" for a property value increase of 41.5% over 2019 per KC Assessed Value Forecast
3% Inflation; no fee increase

3% COL Wage Increases

Audit - $13k

Commons - $75,000

$202k Capital Projects per the Strategic Plan

$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!l!



Budget et Budget el Bu
Aug Sep Oct Nov Dec Full Yaar
595413 ] 534,511 447104 | 1093565 | 1.126,150
Add: Levy asnﬁ 50,000 69,000 | 105000 867,299 | 110,000 63,000 46.000 65,000 65000 | 786,662 |  155.000 29,000 | 2.400.95%
Add: Revenue from ops
Admin _ 70 97 147 1.581 154 88 64 91 91 | 1,482 217 41 4,123
Parks & Facilities Maintanance 1,000 2,200 2,600 2,950 2,800 3,250 3,100 4.000 2,700 2400 2,400 2,100 31.500
Commons 1,500 1,930 2,500 2,528 328 2237 314 863 3236 3.240 7,377 2.277 30.4
Programs, Classes & Camps - - = - - = - - - - - - -
Pool = - * - 10,450 | £.800 13,810 14.360 9.588 - - - 58,008
Point Robinson 8135|  7.5365] 12738 10235 | 13235 13,235 13,735 13.735 10,235 5,488 | 5,071 4646 | 118.020
Femn Cove 000 3.400 A.07¢ 4,000 4.000 8,200 | 3.200 4,800 3,400 5.008 1.200 1,300 43,575
Pool - Off Season | 9.067 | 9.067 9,067 5,067 - - - - - 9,067 9,067 9,067 63,469
Donations/Procesds for RFAs - =y = - - - - - - - - - -
Telal Revenue from 21,772 24,249 30.124 30,361 32,967 36,810 34,223 37.849 29 677 25,332 19,431 349,144
Grand Tolal and Ops
|Less Operations. (B
Admin 27,786 26.586 26,586 67.427 27,236 28.716 26,586 26,586
Parks & Facilities Maintenance 54,901 54,145 58,075 81,076 mm_rw.m.wl £5.00 56,272 54.069
Commons 3617 3/T| _ 3Bi7r 3817 3817 10,317 3817 3817
Programs, Classes & Camps 20,930 20.990 | 20,930 20,950 20,99 20.89 20,991 20,991
Pool - Summer 73 6,731 43638 40,219
Point Robinson 11.718 11,718 11.848
Fam Cove k
Pool - Off Season
RFAs/Dther
Total
2024
|Net Operations: Bydget Bifference
Ly £0,000 £9.000 105,000 857.299 110,000 63,000 46,000 85,000 £5.000 786,662 155,000 2,400,951 -
Admin {27,718 26.490 26,439 65,846/ 27,082 26.628 522 26,495/ £9.852 30,438 26.389 {408,425) {0}
Parks & Facllities Matntenance 53,501 61,945 55475 58,126/ {59,563 51,751 172 50,063 55,835, 62,74 8§3.712 {659.450) {0}
C 2,317 1,867) 1,317, 1,289]| 1.489) 39,081 3.503 954 481 577 3,560 (80,358) o
Programs, Classes & Camps 980 20.950, 930 20,9901 20,891} 20,951 20,991 891 20,890/ 20,590 20,990, (251,886) o
Pool - Summer N 6,731 731 6,731 13,948 9,541 28,828 25,859 11,415 6,731 6.731 {137.707} {0)
Pool - Winter 7,397 39 7.397 (7,39 - - - - - 7,397 7,357] (51.779) 0
Point Robinson {3,583 4,183 1.07 018 1,027 767 1,887 1,267 1.613 6,395 6,647} (26,547) {0}
Fermn Cove 330 1,062 2,358 1,779 1,700/ 2,589 {2,130} 800 2,220 526 4.130] {22,367) [1}
RFAs/Other - - - 4,400 - - - - - 4.400 - (8.800)
Net P & L from levy and ops
Capital Projecis 202,000 202.000 202.000 -
Truck Lease {thru 2020} =
Tracior Leasa {thru 2021} -
TANLOC proceeds - Cash Reserve
TANLOC Payofl -
TAN Interest/Fees =
Addillonal payables {pald)/deferred
League/Partner/Misc
Ending cash balance 360,475 308,021 293,330 201,053 967,307 683,671 595,413 534,511 447,104 1,083,565 1,126,150 977,082 977,082
Assumptions:

Push the “resat button” for a property value Incraase of 41.5% over 2010 per KC Assessed Valus Foracast

3% Inflation; no fes increase

3% COL Wags increases

Audit - $13k

Commons - $75,000

$202k Capital Projects per the Strategic Pla
$100k Rec Programming



